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OVERALL DESCRIPTION:

This course provides a strategic framework for understanding and applying the synergy

between AI and data analytics to achieve impactful digital transformation. It moves beyond

the buzzwords to focus on the practical principles and methodologies needed to harness

data as a core business asset. Participants will learn how to identify key opportunities,

develop a strategic roadmap, and lead the cultural shift required to build a truly data-driven

organization. The content is designed to be immediately applicable, enabling you to drive

innovation and create measurable value. 

Course Objectives: 
Identify and articulate the core principles of digital transformation driven by AI and data

analytics. 

Formulate a clear understanding of the key technologies and methodologies that

constitute a modern data-driven toolkit. 

Evaluate opportunities for applying AI and data analytics to optimize business processes

and create new value streams. 

Develop a strategic framework for cultivating a data-driven culture and leading effective

change within your organization. 

Apply ethical considerations and governance principles to ensure responsible and

impactful data-driven innovation. 

The Foundations of Digital Transformation: We'll explore why data is a strategic
business asset, define digital transformation in a modern context, and examine real-
world examples of how AI is reshaping industries.

Course Outline: 



The AI & Analytics Toolkit: This module will break down key concepts like machine

learning, deep learning, and predictive vs. prescriptive analytics, focusing on their

real-world applications in business. 

Strategic Application & Use Cases: We'll move from theory to practice, identifying

high-impact use cases across various business functions (marketing, operations,

finance), and formulating a roadmap for your organization's data journey. 

Implementation & Leadership: We'll tackle the human side of transformation, covering

effective change management, building a data-literate workforce, and leading with a

focus on data governance and ethical AI principles. 
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Course Outline: 

Business Leaders & Executives seeking to drive innovation and competitive advantage. 

Managers from all departments (Marketing, Sales, Operations, Finance) who need to integrate

data-driven decision-making into their roles. 

Strategy & Transformation Professionals tasked with planning and executing digital initiatives. 

IT & Data Professionals who want to bridge the gap between technical expertise and business

strategy. 

WHO SHOULD ATTEND?

Course Methodology: 
We utilize a variety of proven adult learning techniques to ensure maximum understanding,
comprehension and retention of the information presented. This training course will be
conducted as a highly interactive workshop session. A variety of training methodologies will be
used Before and during the course whenever applicable. Some of these methods are
gamification, online pre-post test, role plays, self-assessment instruments, group exercises &
case studies.


