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STRATEGIC THINKING AND PLANNING OPTIMIZATION

OVERALL DESCRIPTION:

In a business landscape increasingly defined by volatility and complexity, simply having a plan is no
longer enough. This course provides a practical and actionable framework for navigating that
uncertainty, transforming the chaos of the market into a clear, strategic advantage. We'll equip you
with the essential tools and a robust methodology to not only understand your business environment
but to proactively shape its future. By developing a systematic approach to strategic thinking and
planning, you will be able to build resilient, adaptable strategies and lead your team with a confident,
forward-looking vision.

Course Objectives:

Upon completion of this course, participants will have the knowledge and skills to:
Develop a strategic mindset to proactively identify market opportunities and competitive
threats.

Master frameworks for analyzing business environments and stakeholder landscapes.
Formulate a compelling strategic vision and align departmental goals to support it.

Apply practical techniques for turning high-level plans into concrete, optimized action
steps.

Facilitate the strategic planning process within their teams, driving engagement and
ownership.

The Strategic Mindset: From Reactive to Proactive
e Understanding the difference between operational and

) strategic thinking.
Course Outline: e Developing situational awareness and foresight.

e Tools for macro-environmental analysis (e.g., PESTLE,
Porter's Five Forces).
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Course Outline:
Architecting the Vision: Mission, Vision, and Values
e Crafting a clear and compelling strategic direction.
o Defining the core competencies and unique value proposition.
o Aligning organizational values with strategic goals.
The Planning Blueprint: Translating Strategy into Action
o Utilizing strategic frameworks like the Balanced Scorecard and OKRs.
e Developing clear, measurable, and time-bound objectives.
e Prioritizing initiatives and allocating resources effectively.
Optimization and Execution: The Path to Success
e Building a culture of accountability and continuous improvement.
e |dentifying and mitigating risks in the planning process.

e Leveraging technology and data to monitor progress and adjust plans.

WHO SHOULD ATTEND?

This course is designed for professionals who are responsible for guiding their teams and
organizations towards future success. This includes department heads, team leaders, project
managers, and emerging leaders. It is also highly relevant for individuals seeking to enhance
their influence and contribute to high-level decision-making within their company.

Course Methodology:

We utilize a variety of proven adult learning techniques to ensure maximum understanding,
comprehension and retention of the information presented. This training course will be
conducted as a highly interactive workshop session. A variety of training methodologies will be
used Before and during the course whenever applicable. Some of these methods are

gamification, online pre-post test, role plays, self-assessment instruments, group exercises &
case studies.
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