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OVERALL DESCRIPTION:

Effective leadership today is defined not only by growth and innovation, but by the ability to
safeguard your most valuable resources: your people and your data. This course recognizes
that safety and security are not just a department's responsibility, but a core component of
executive leadership and an organization's brand identity. We challenge the traditional view
of safety as a burden and instead frame it as a competitive advantage. You will gain the skills
to build a robust, integrated framework where physical security, digital integrity, and human
well-being are all managed with a single, strategic vision. This is more than a training
program, it is an investment in creating a resilient, trustworthy, and high-performing
organization prepared for the challenges of tomorrow.

Course Objectives:

Upon completion of this course, participants will have the knowledge and skills to:
e Develop a holistic understanding of the critical intersection between effective safety
leadership and comprehensive security management.
e Analyze workplace hazards and security threats using systematic risk assessment
methodologies.
e Implement proactive strategies for creating a positive and accountable safety culture.
e Apply modern leadership skills to motivate teams and ensure consistent adherence to
safety and security standards.
e Formulate and execute robust emergency response plans and crisis management
protocols.
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Course Outline:

e The Business Case for Safety and Security: Defining the strategic value of a secure
workplace and understanding the financial, operational, and reputational impacts of
incidents.

e Foundational Principles of Safety Leadership: Shifting from compliance-based
management to a genuine, values-based leadership style that inspires and protects.

¢ Risk Assessment and Mitigation Strategies: Practical techniques for identifying,
evaluating, and controlling safety hazards and security threats.

e Cultivating a Proactive Safety Culture: Methods for employee engagement,
communication, and training to embed safety as a core organizational value.

e Security Management & Threat Analysis: Core principles of physical security,
cybersecurity awareness, and protocols for managing specific threats.

e Crisis and Emergency Response Planning: Developing clear, actionable plans for various
scenarios, from accidents to security breaches, and practicing effective crisis

communication.
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WHO SHOULD ATTEND?

This course is designed for professionals who are responsible for the well-being and security
of their teams and organizations. Ideal participants include:

Safety, Health, and Environment (HSE) Managers

Security Directors and Officers

Operations and Facilities Managers

Supervisors and Team Leaders

Human Resources Professionals

Anyone aspiring to a leadership role with a focus on safety and security.

Course Methodology:

We utilize a variety of proven adult learning techniques to ensure maximum understanding,
comprehension and retention of the information presented. This training course will be conducted as
a highly interactive workshop session. A variety of training methodologies will be used Before and
during the course whenever applicable. Some of these methods are gamification, online pre-post
test, role plays, self-assessment instruments, group exercises & case studies.
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