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ADVANCED STRATEGIES IN HUMAN RESOURCES

OVERALL DESCRIPTION:

In a rapidly evolving business landscape, the effectiveness of an organization is no longer measured
solely by its products or services, but by the strength of its people. This course is designed for HR
professionals who are ready to transition from a traditional support role to a position of true strategic
partnership and influence. We will explore how to build a dynamic, value-driven HR function that
creates a holistic employee experience—from talent acquisition and development to engagement and
retention. You will gain the skills to translate people-centric initiatives into measurable business
results and confidently guide organizational change, ensuring that your HR strategies are not just
aligned with, but actively driving, your company’s success.

Course Objectives:

Upon completion of this course, participants will have the knowledge and skills to:
Develop and align HR strategies that directly support and enable overarching business
goals.

Utilize people analytics and data-driven insights to inform and enhance talent
management decisions.

Design and implement holistic workforce planning and talent acquisition strategies for
future growth.

Create a culture of high performance and sustained employee engagement through
innovative practices.

Lead and manage strategic organizational change, ensuring successful and human-
centered transitions.

Strategic Alighment: The HR Business Partner Role
e Shifting from functional to strategic HR.
e Aligning HR initiatives with business objectives.
e Understanding the competitive landscape and its

Course Outline: impact on human capital.

People Analytics and Data-Driven HR
e Defining key HR metrics and KPlIs.
e Using data to forecast workforce trends and needs.
e Making informed decisions about talent, retention, and
performance.
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Course Outline:

Modern Talent Management and Workforce Planning
e Building a robust talent pipeline.
e Designing effective succession planning frameworks.
e Implementing agile performance management systems.
Culture, Engagement, and Employee Experience
e Shaping and strengthening organizational culture.
e Strategies for fostering a diverse and inclusive workplace.
e Creating compelling employee value propositions.
Leading Change and HR Innovation
e Therole of HR in managing organizational change.
e Implementing new technologies to streamline HR processes.
e Developing skills for change leadership and stakeholder management.

WHO SHOULD ATTEND?

This course is designed for experienced HR professionals, including HR Managers, HR
Business Partners, Senior HR Generalists, and Talent Management Specialists. It is also highly
beneficial for business leaders and department heads who are looking to deepen their

understanding of strategic HR to maximize their team's performance and contribute to
overall organizational agility.

Course Methodology:

We utilize a variety of proven adult learning techniques to ensure maximum understanding,
comprehension and retention of the information presented. This training course will be
conducted as a highly interactive workshop session. A variety of training methodologies will be
used Before and during the course whenever applicable. Some of these methods are

gamification, online pre-post test, role plays, self-assessment instruments, group exercises &
case studies.
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